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MEMORANDUM FOH3 Assletent Chief of Staff, G-2
Department of the drmy A

SUBJECT 2 Priorities for Intellizence Collection

REFERENCE: Tour memorandum, subject as abeve, dated
' 29 August 1952

be appropriate 1f wa discussed the matter in some detall at
the next meeting of the IAC, I am planning to eircularize my -
reply Lo Secretary Lovetils 16 fugust memorandum on this
problem prior to thot meeting,

2s It is Important that the question of increasing the
¥ covert collection priority ve congidered in relation with
other top priority Yequirements, The Interagency Priorities
Comniitee is the bprropriate group to deal with this problem
wnder IAC-D-28/1, dated 30 July 1951y and I am having it
refarred tc the Comittes,

3. oviet W capanilities ulso bear on the first two
national intelligence cbjectives in DCID 4/2, vhioh vrovides
an adequate basis for revicw of By sovert collection nriorities
in 'the iight of decretery Lovottls lstter, ‘

Army and OSD
, review(s) completed. ' HALEER B4 SHITH
/ Dirsctor
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) . 4 ‘ S 'gt,.,gs’ocumen! consists 68— 5, pegod
T0:  The Director of Central Intelligsnce Y ey
FROM;: Beputy Director/Intelligence
SUBJECT: Blologieal Warfare Intelligence SEP 1g 98

l. FROBLEV.weeTo determine what action should be taker ass a result of
Secretary of Defemse's letter (TAB 4), which advises of an acute
requirement for more reliable information on Soviet blological
warfare activities, eapabilities, and intentions,

2. FACTS BEARING ON THE PROBLEM,—

&. Because of the paucity of information on Soviet BY asctivities,
intelligence estimates are largely limited to the broad
assumption that the USSR has a specific BY program, It is
obvious that the intelligence support needed for effective
programing of corrssponding US development of this signifi-
cant weapon of mags destruction, as well as appropriste
defense techniques and countermeasures, is lacking,

be Improved collectiom of By information 1s dependent upon a
- higher priority being accorded to this effort, and upon
the development of better requirements, The latter, in
turn, is depemndent upon better intellipgence resesrch and
production, ) .

3. DISCUSSION,wmw

a, The failure to eollect information which will eonfirm thet
the Soviets aroc or are not engaged in any specific BW
activities can be attributed in part to the inherent dif-
ficulides in isolating specific Ow intelligence targets
and accuretely determining if BY research is being con=
ducted there, Furthermore, the priority accorded both the
covert and special intelligence collection of Hi information
bhas been too low to rrovide a concerted effort by these
facilities,

by  One msans of improving the situation described in Secretary
Lovett's letter would be to incresse both the priority
accorded by USCIB to the /

25X1 [ 8 priority acco

the B covert collection effort by the Interagency Priore
ities Committese. The Department of Defense agencies which
also received Seeretary Lovett's letter are all represented
on USCIB and the IPC,

Ce 48 & result of Secretary Loveti's action, AC of 8, G2, haa
recomsended to the Chairman, 14C, that emphasis be placed
on the BY phase of the clandestine collection program,
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' (See TAB M General Parteidge also points out that

existing priorities as estaPlished by DCID 4/2 place BW
and other critical weapons in fifth of seven places,
Since Soviet BW capabilities also are related to the first
two mational intelligence objectives in DCID 4/2, this
~ dgemment provides an adeguate basis for review by the IF(
~ of ¥ covert collection priorities in the light of
Secfetary lovett's letter, ‘ .

d, Another handieap to the eolleetion of W information has
been the failure of anyone to develop adaquate require-
- meats, Intclligence research and production to date has
‘mot isolated the best Soviet BW target, nor has it pro-
vided the precise data that would be needed to mount a
special operation againsi such a target. :

€. By sgrecnment reached in the IAC, 14 iugust (DCID 3/4),
- primary responalbility for intdlligence produetion in M
is charged to Department of Defense intelligence agenciss,
and an improved intelligence research effort is largely .
depemdent upon the Services., However, CIA can work to
impreve the situstion within its ares of primary responsi-
bility, intelligemce produstion on basic research in the

& 5

biologieal sclences (See O8I plan at TiRB C),

f. This Agency can alsc insure that a coordinated effort is
being made to improve BW intelligemce by reviewing the
prodlem at an early date in the IAC, and by providing a
close working-level relationshir through the establish~
ment of a working conferemce on biclogical intelligence
-under the Seientific Estimetss Committee. o

‘4 CONCLUSIONS,—Within the role of this Ageacy, the present situae
- tiem with respect to insdequate information of Soviet =i activie
ties can be improved by taking the follewing action: ‘

8. Increase the BW covert collection effort commensurate with .
over-all priorities as reviewed and determined by the IFC.
" (O/IC will raise this guestion with the IPC at its next
meeting, if it is not raised by 2 Department of Defonse
Trepresentative.) : ' . o

. b Obtain s higher priority from USCIB for expleitation of
- pertinent special intelligence. {Q/5I, with 0/CI, will
develop an aprropriate presentation to USCIB .

*

‘¢ Intensify imtclligence research and vroduction on hasie
o biologieal sciences. (See (/SI plan at TiB C.)

4. Insure that a fully coordinated plan to imrove Bi intelm
- . ligence is being developed by the imtelligence aencias bys
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) (13 Reviewing the problem at the next mesting of the IAC,
(2) Providing a close interagency working-level relation-

ship through the establishment of a working conference
on biological intelligemce under the Seientific
Estimates Committee,

5, ACTION RECOMMENDED,ew

& That the actions outlined in paragraph 4 above be aporoved,
b, That the Director sign the attached reply to the Secretary of -
Defense (TA3 D).

¢. That the Chairman, IAC, sign the attached reply to il of 5,
G2, Department of the Army (7B E),

LOFTUS E, BECKER
, Deputy Director/Intelligence
ANNEXES s ’
TAB A - lemorandum from Secretary of Defense to DCI, dated
16 August 1952, TS No. 63950,

TAB B - Memorandum from AC of S, G2 to Chairman, IAC, dated | n;
29 August 1952, TS Ko, 63989, :

TAB C =~ Program for Intensifieation of U/SI Negearch and Pro
duction im the Biologieal Sclences, U5 Bo. 80164~A

TAB D ~ Proposed reply from DCI to Secretary of Defense,

TS XNo, 80164-B.
TAB E - Proposed reply from Chairman, 140, to AC of S5, G-2,
TS ﬁﬂo 80164"00 :
CONCURRENCESs | )
25X1 s
LY 4 ey
. Deputy zyé-ecm-ﬁuns te
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16 Aug 1952

MEMORANDIM FOR THE DIREGTOR OF CENTRAL TNTRLEIGENCE

SUBJECT:  Biological Warfare Intslligence

1. There is an acute requitement for more reliable infere-

mation regarding -S'ovieft_activities, capabilitles and intentions

2. The difficulties inherent in gethering intelligence
on this subjsot are recognized. However, ‘the continuing need
fer more complete and rellable information appsars to dlctate

. an accelerated emphasis on biological warfare intelligence,

I am forwarding a simjlar memorandym to Défense Department

- intelligence agencies and wonld appreciate any action you desm

appropriats to &ssist in accomplishin_g this extremely iﬂportam' -

objective,

(8igned) Robert Lovett ;

' o ' SR o s E
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P Authorization
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THE SECRETARY OF DEFLI{SE
Washington
16 August 1952
TSCm- 2580=-2
TOP SECRET CONTROL SECTION
-Ae Co of S., G"Z, DA
IEHORAIDUL! FOR THE SECRETARY OF TilE ARIY
‘ SECRETARY OF THE HAVY »
SECRETARY OF THE AIR FORCE
- JOINT CHIEFS OF STAFF
SUBJECT: Biological Warfare Intelligence
1. There is an acute requirement for more reliable infor-
mation regarding Soviet activities, capabilities and intentions
concerning biological warfare, (urrent intellicenca on thiac
25X1

2, The difficulties inherent in gathering intelligence
on this subject are recognized. However, the continuing need
for more complete and reliable information appears to dictate
an accelerated emphasis on biological warfare intelligence,

3« For your information, I am inclosing a copy of a
similar memorandum to- the Director of Central Intelligence.

ROBERT A. LOVETT

@
0

P
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PROGRAM FOR INTENSIVICATION OF 0/SI BESEARCH
4ND PRODUCTION I¥ THE BICLOGICAL SCIEBCES

l. is & result of the resmst 1:C decision on division of
Tesponsibllity in the sclientifte and technieal fleld, O/5I is
reerienting the wark of the Bio}ogy Uivisies snd has or is underw
teking the following steps to imtemsify its effort in this Pleld.
This 1s in keeping with Mr. Lovebt's reguest.

4, Assignment of personnel) in the Blclogy and ¥edicine
Divisions to engage in the systamatic savvey of the open lite
srature nov availatle on the suiject, directed at the develop-
rent of nore adequate collection guldance,

be EZxplorstion of the possiuilities for sssistance in
this regurd through reorientation or sapansion of extermal
research contracts, :

t. Consultation with the 3tats Devertuent Science
Adviser und those responsible fwr adsinistering the rublie
cations rrocurement pregrem to exsmine (1) what additional
-steps can be teken Lmmediately to extend the collection of
open literature atwoed, and (2) what stepe are possible to
atremgthen the sclentific snd agricunltwral atiache systenms
in the direction of gore zdequato collcetion of biolezical
inforvation, '

to th:‘ m&: o awnmlilmust presently assigned

he Seientifie Division to provide guidance to

25X1 eovert coliection and to conduct overt egllectiem of biclogical
wrfare informition. U/5I intends to provids two scientific
intelligence officers for this work im the near future.

o. 0/51 currently is pursaing the saploitation of
special intelligence on a systemstic basis in the fiald of
biology. This cammot ve intensified uwiless collection and

o, processing im this field is inereased by 47u . This i in
“turn eontingent upem appropriste JiCIR action.

N e NG 4 b
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